Policy Committee Meeting
Tuscaloosa Area Metropolitan Planning Organization (MPO)
Thursday, October 28, 2021, 2:00 p.m.
West Alabama Regional Commission
Agenda

1. Call to order by chairman
2. Roll call (Introductions)
3. Approval of previous meeting minutes [Action required] (Pages 3-5)

4. Communications from the presiding officer

5. Report of officers and/or committees
a. Advisory committee recommendations

b. West Alabama Rural Planning Organization (RPO) Report (Page 6)

c. New Development Report (Page 7)

d. Safety Observations (Page 8)

e. Technical Coordinating Committee (TCC) Project Status Report (Pages 9-12)

f. Air quality and greenhouse gas updates

g. Transportation Systems Management and Operations (TSMO) Updates (Page 13)
h. Surface Transportation Attributable funding program update (Page 14-15)

i. Attendance reports from the advisory committees (Pages 16-17)

6. Old business
a. Other items as needed

7. New business
a. Fiscal Years 2020-2023 Transportation Improvement Program (TIP) — Proposed
amendments [Action required]
e Resolution 2022-1 (Page 18)
o BPC, CTAC, and TCC recommended adoption
b. West Alabama Coordinated Public Transit Plan: 2022 Report — Schedule (Page 19)

c. Election of Officers for Fiscal Year 2022 [Action required]
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d. Other items as needed

8. Invitation to interested persons wishing to be heard on matters not included on
the agenda

9. Adjournment (Time: )

The next Policy Committee meeting will be held on Monday, December 13, 2021, 2:00 p.nE
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Tuscaloosa Area Metropolitan Planning Organization
Policy Committee
West Alabama Regional Commission
Monday, August 30, 2021, 2:00 p.m.
Meeting Minutes

Voting Members Present
Mayor Bobby Herndon, Mayor of Northport Yes
Mr. David Kemp for Mr. James Brown, ALDOT West Central Region Engineer Yes
Ms. Wendy Shelby for Mayor Walt Maddox, Mayor of Tuscaloosa Yes
Judge Rob Robertson, Tuscaloosa County Commission Yes
Mr. Dennis Stripling, WARC Yes

Guest WARC Staff

Ms. Candy Masters, ALDOT Mr. Zane Davis

Ms. Molly Elmore
Mr. Chris Wriley

Items provided by WARC

Agenda

Minutes from the June 28, 2021 meeting

West Alabama RPO Report

New Development Report

Safety Observations

Technical Coordinating Committee (TCC) Project Status Report
Transportation Operations and Management discussion points

Surface Transportation Attributable funding program balance sheet

. CTAC Attendance Report

10. TCC Attendance Report

11. Fiscal Years 2020-2023 Transportation Improvement Program Amendments
12. Tuscaloosa Area MPO, TCC, CTAC, and BPC FY 2022 Meeting Schedule

©CoONOOARWN =

The Policy Committee of the Tuscaloosa Area Metropolitan Planning Organization met using an
online platform, and in person in the WARC offices at 2:00 p.m. on Monday, August 30, 2021.

1. Call to Order
Mayor Herndon called the meeting to order.

2. Roll Call
The attendees signed the sign in sheet or typed their names in a chat-box.

3. Approval of Minutes from the previous meeting
The committee reviewed the minutes.
Motion to adopt the minutes: Mr. Kemp
Second: Mr. Stripling
The minutes were approved.
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4. Communications from the Presiding Officer
Not applicable

5. Report of officers and committees

a.

Advisory committee recommendations
The committee reviewed any advisory committee recommendations.

West Alabama RPO Report
The committee reviewed the RPO report.

New Development Report
The committee reviewed the report.

Safety Observations
There were no safety observations.

Technical Coordinated Committee (TCC) Project Status Report
The committee reviewed the August 2021 report.

Mr. Kemp provided project updates.

Air quality and greenhouse gas updates
Ms. ElImore reviewed the updates.

Transportation Operations and Management Updates
The committee discussed active operation and access management projects.

Surface Transportation Attributable funding program update
The committee reviewed the balance sheet.

Advisory committee attendance reports

The committee reviewed the TCC and CTAC attendance reports.

CTAC realignments. Jill Hannah was moved from Tuscaloosa County to Northport.
Max Snyder was moved from Northport to Tuscaloosa City. Lenny Fulmer was moved
from Tuscaloosa County to Tuscaloosa City.

6. Old Business
a) Items as needed

Not applicable

7. New Business
a. Fiscal Years 2020-2023 Transportation Improvement Program (TIP) - Proposed

amendments

The committee reviewed the proposed amendments.

. (Addition) 100073163 Resurface a portion of Joe Mallisham Parkway from .290 miles north of I-

59/20 to Grover Burchfield Drive; CN; 3/15/2022; $250,000

(Deletion) 100069515 Realigning SR-171 and Add Turning Lane at Prewitt Loop Road; UT;
8/1/2021; $25,502

(Date Change - Out of TIP) 100043871 Widening, Striping and Other Improvements on
Watermelon Road From SR-6 (US-82) To Snows Mill Avenue; UT; Old date: 12/01/2021; New
date: 2/01/2024; $355,291
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4. (Date Change - Out of TIP) 100008465 Widening, Striping and Other Improvements on
Watermelon Road From SR-6 (US-82) To Snows Mill Avenue; RW; Old date: 9/01/2021; New
date: 11/01/2023; $128,788

5. (Date Change - Out of TIP) 100043870 Martin Luther King Boulevard from Snows Mill Avenue to
SR-69, Add Turn Lanes, Realignment of Intersections, Sidewalks, Lighting, and Bridge
Replacement over Two Mile Creek; UT; Old date: 12/01/2021; New date: 2/01/2024; $592,152

6. (Date Change - Out of TIP and Cost Increase) 100008464 Martin Luther King Boulevard from
Snows Mill Avenue to SR-69, Add Turn Lanes, Realignment of Intersections, Sidewalks, Lighting,
and Bridge Replacement over Two Mile Creek; RW; Old date: 9/01/2021; New date: 11/01/2023;
Old Estimate $1,184,304; New Estimate $5,460,595

7. (Addition) 100073853 Resurfacing on I-359 Mainline and Ramps from 1-59/20 to the 15th Street
Overpass; PE; 11/5/2021; $200,000

8. (Addition) 100073860 Resurfacing on I-359 Mainline and Ramps from 1-59/20 to the 15th Street
Overpass; CN; 3/25/2022; $1,758,227

Motion to amend the TIP (Resolution 2021-7): Mr. Kemp
Second: Judge Robertson
The motioned passed.

b. Other items as needed
Not applicable

8. Invitation to persons at the meeting wishing to be heard on matters not included in the
agenda
Not applicable

9. Adjournment
The meeting was adjourned at 2:41 p.m.
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West Alabama Rural Planning Organization (RPO)
Report
October 2021

. Meetings

e Policy, Technical, and Citizens Committee (Annual Combined Meeting) -
Friday, November 12, 2021 - 10:30 a.m.

. Scheduled Work
e Draft West Alabama Coordinated Public Transit Plan — 2022 Report

. Scheduled Presentation
e Brad Darden - ALDOT

. Public Meetings
e None scheduled at this time



New Development Report

October 2021

Announced Development

. Units or
Name Type Address City Source
Employment
Tuscaloosa
Surin of Thailand Resturant 1402 University Blvd  |Tuscaloosa Permanently Closed Thread
T |
Decades Pub & Grub  [Resturant 2314 4th St. Tuscaloosa Now Open T:.::;osa
Tuscaloosa
Big Daddy's Resturant 514 Greensboro Ave  |Tuscaloosa Permanently Closed Thread
Gas Will empl Tuscaloosa
. . . . . illemploy up to
OuikTrip station/Convie |Buttermilk Road Tuscaloosa 25. Open early 2022|Thread
nce Store
Tuscaloosa
Cost Kutter Supermarket [3067 McFarland Blvd  [Northport Open Oct. 2021 Thread
Lithium-ion
. ) Tuscaloosa County Tuscaloosa Will employ up to [Tuscaloosa
Li-Cycle Holdings Corp. [batt li )
Y ) P p?an(tary reeyeine Airport Industrial Park [County 78. Open mid-2022 |News
. . . Permanently [Tuscaloosa
Raised on Country Resturant 2217 University Blvd  |Tuscaloosa
Closed Thread
Tuscaloosa
The Hunt Club Bar and Grill 22009 4th St. Tuscaloosa Open Oct. 2021 Thread
Medical 1251 McFarland Blvd. T |
FirstKid's Urgent Care e. .|ca care crariand Bl Tuscaloosa Now Open uscaloosa
facility E. Thread
1800 McFarland Blvd T |
Buffalo's Café Resturant crariand Bl Tuscaloosa Now Open uscaloosa
#430 Thread
. 751 Campus Dr W (UA Tuscaloosa
Cheese Louise Resturant Tuscaloosa Now Open
Ferguson Center) Thread
Auto parts Tuscaloosa
NAPA Auto Parts ] P 2601 McFarland Blvd  |Northport Open Oct. 2021
retail Thread
Tuscaloosa
THAI BASIL Il Resturant 1402 University Blvd  [Tuscaloosa Now open Thread
Lucy's Old Countr Tuscaloosa
v . 4 Resturant 6571 Highway 69 S. Tuscaloosa Open Oct. 2021
Cooking Thread
Tuscaloosa
Catch A Taste Resturant 2816 University Blvd E. |Tuscaloosa Now Open Thread
Mediterranean Tuscaloosa
Resturant 1130 University Blvd. [Tuscaloosa Now Open
Sandwich Co. ! IVerstty BV ! wop Thread
1701 McFarland Blvd Tuscaloosa
Relax Magic Massage therapy . ) Tuscaloosa Now Open
center (University Mall) Thread
Dos Amigos Mexican Resturant 13556 Hwy 69 N. (The Northport Obening soon Tuscaloosa
Grill Shops at Bristol Park P P & Thread
New E-911 2021 Total
Government Type Building Permits Units Addresses Units
Tuscaloosa City Residential 83 83 199
Northport City Residential 17 17 75
Tuscaloosa County Residential 73 391
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Safety Observations

Nol City Location Suggestion Date-Original | Date-Recent |Suggested By Jurisdiction Response |[Status [Notes
Uni ity Blvd E C t

20221 Tuscaloosa .nlver5| y BVQ £ near Lrescen Sidewalks needed October-21 Mike Camp Tuscaloosa
Ridge Rd

20222 Northport  [SR-69 and Martin Rd Intersection safety Improvements | October-21 Nikki Poe ALDOT




TCC Project Status Report - October 2021

Tracking CPMS
Sponsor Number Number(s) Description Type of Work Status Funds
ALDOT 9025 100064428 5th Street (Northport) at Lurleen Wallace Boulevard (US-43, |Intersection safety In the early stages of re-develoning the scoe HSIP
SR-69) from Main Avenue to Old Bridge Avenue improvements ystag ping P
G boro A SR-215) f Skyland Boul d (US-11, |P t Rehabilitati d
ALDOT 6088 100058101 reensboro Avenue ( ) from Skyland Boulevard ( av.emen ehabriitation an Scheduled to be let Winter 2049 STPAA
SR-7) to Hargrove Road Drainage Improvements
ALDOT 3003 100049318 (1-20/59 at Brookwood Rest Area: Renovation Rest Area Renovation Scheduled to be let late in Summer 2024 IM
100059708;
100059709; |[1-20/59 f 0.25 mil th of US-82 (SR-6, McFarland
ALDOT 4002.1 ’ /59 from mries sc?u © ( » Micrar an.q Add Lanes and Replace Bridge [Roadway construction expected to be complete in September NHS
100062058; |Boulevard East) to 0.75 miles south of CR-85 (Buttermilk Road)
100066910
100039473; . . . .
ALDOT 4001 100064910 1-20/59 from 1-359 to US-82 (SR-6, McFarland Boulevard East) |Resurface and Restripe Project let July 30, 2021. Project construction underway. NHS
100060977; [1-20/59 from Tuscaloosa/Greene County Line to 0.25 miles . ) . . . .
ALDOT 3010 Guiderail Installat P tlet. P t h t on hold. IM
100064197 |south of US-82 (SR-6, McFarland Boulevard East) diderat instafiation HRSEAIEE FEEEIE I IR AR fEEar el
McFarland Boulevard (US-82, SR-6) from Rose Boulevard (MP |Access management; Bicycle .
ALDOT 4044.1 100065113 L Project on hold NHS
42.5) to SR-69 and pedestrian improvements
100004617; Add Lanes; Access
" |McFarland Boulevard (US-82, SR-6) from SR-69 to Rice Mine ’
ALDOT 4004 | 100065936; | ulevard ( ) ice M management; Bicycle and Project let July 30, 2021 NHS
100066242 Pedestrian improvements
100064404; . . . C Itant ki ith Bridge Project Itant to let
McFarland Boulevard East (US-82, SR-6) at University Widening; Interchange on‘su eI R e
ALDOT 4049 100065854; . projects together as a package. Roadway plans 90% complete. NHS
Boulevard East improvements .
100065855 Bridge Plans 80% complete
ALDOT 1078 100071859; |Bridge Replacement (BIN 019428.) over SR-6 (US-82; Bridge Replacement Bridge plans 80% complete. To be let with roadway plans as a
100071860 |McFarland Boulevard) at University Boulevard) package.
Add lanes and interchange Project has been moved out to allow the US-82 project from
ALDOT 4019 100066828 McFarland Boulevard Ea.st/Northeast (US-82) from Rice Mine [improvements at Rice Mine SR-6‘9 to Rice Mine Road constructlc?n to b('e comp!ett?d. The NHS
Road to west of University Boulevard East Road, Jack Warner Parkway, traffic control between the two projects will conflict if both
and Campus Drive active.
SR-171f B C Road (CR-90) to B ille Road (CR-
ALDOT 6008 | 100008970 | . rom Bone Camp Road (CR-90) to Brownville Road (CR- |\ Scheduled to be let Spring 2050 STPAA
SR-297 (T I East B : Right-of- id
ALDOT 2001 100060575 ( .usca 00sa East Bypass): Right-of-way corridor Corridor Preservation On hold HP
preservation
SR-69 f th of Bear Creek Road (CR-65) to Railroad
ALDOT 6002 | 100051609 rom south of Bear Creek Road (CR-65) to Railroa Add Lanes Scheduled to be let Winter 2048 NHS
Overpass
SR-69 f th of M L Road (CR-157) t th of
ALDOT 6004 | 100051605 |oR-69 from south of Maxwell Loop Road Jtosouthof 1,14 lanes Scheduled to be let Winter 2051 NHS
Patriot Parkway (CR-1075)
SR-69 f th of Old G b Road (CR-95) t th of
ALDOT 6005 | 100051603 rom south © reensboro Road (CR-95) to south of 1, 1 e Scheduled to be let Winter 2050 NHS
Maxwell Loop Road (CR-157)
SR-69 f th of Patriot Park CR-1075) t th of
ALDOT 6003 | 100051607 rom south of Patriot Parkway ( Jtosouthof 1, 41 | anes Scheduled to be let Winter 2047 NHS
Bear Creek Road (CR-65)
100057985; . . . . . . s . .
SR-69 Intersection Improvements from Plantation Drive to the |Widen and Reconfigure ROW essentially complete. Utility relocation process to begin
ALDOT 4025 100057986; NHS

100057987

I-59 Overpass

Interchange

shortly.




TCC Project Status Report - October 2021

Tracking CPMS
Sponsor Number Number(s) Description Type of Work Status Funds
100060103 Curb and installati
ALDOT 6029 State Routes at various locations in Tuscaloosa County .ur and ramp instafiation on Scheduled to be let in the Fall of 2022 OSTP
100068201 sidewalks
ALDOT 2001 Not Available |Tuscaloosa East Bypass Build New Road On hold HP
100066567;
100066568" University Boulevard East from SR-216 to Skyland Boulevard
ALDOT 5007 100066569t East (US-11, SR-7) - Add lanes and realign intersection at Additional roadway lanes In design phase; Scheduled to be let 2025 NHS
" |Skyland Boulevard East (US-11, SR-7)
100066570
Add right turn lane, extend
existing left turn lane, signal
ALDOT 11018 15th Street (SR-215) at 2nd Ave upgrades. Adding 10' shared-  |ATRIP-2 Project Awarded. In design phase. ATRIP-2
use path along 15th Street (SR-
215)
100057835; [US-11 (SR-5, SR-7) at abandoned railroad (BINs 005799, . o
ALDOT 1005 100038399 00580C()0) ) at abandoned railroad (BINs Bridge Removal Scheduled to be let in Winter 2022 BRON
US-11 (SR-7) f Daimler Benz Boul d(T I
ALDOT 6095 100068754 ( ) rom‘ aimler Benz Boulevard (Tuscaloosa Add Lanes Utility relocations underway. Expected letting in late 2021
County) to SR-5 (Bibb County)
ALDOT 6087 100057793 |[US-11 (SR-7) from Lower Coaling Road to Hagler Coaling Road [Add turn lanes Scheduled to be let Fall 2022 as a concrete project STPAA
100055889;
100055891; . . .
ALDOT 1009 100055892 US-11 (SR-7) over Norfolk Southern Railroad (BIN 005140) Bridge Replacement Scheduled to be let in late 2022. BRON
100055893
ALDOT 1008 100003222 |US-43 (SR-13) at Rocky Creek Relief Bridge Replacement Scheduled to be let Winter 2023 BRON
US-43 (SR-13) f 0.4 mil th of Paul H Il Road (CR-22
ALDOT 4006 | 100051564 (SR-13) from 0.4 mile north of Paul Howell Road (CR-22) |, 1| ;oo Scheduled to be let Winter 2051 NHS
to north of Bone Camp Road (CR-266)
US-43 (SR-13) f 0.45 mil th of Northside Road (CR-38) [Int tion | t d
ALDOT 4037 100050156 ( _ ) from mile south of Worthside Roa ( ) (I ersection Improvements and 1¢ 1 eduled to be let Fall 2050 NHS
to 0.35 mile north of Northside Road (CR-38) Vertical Realignment
US-43 (SR-13) f th of B C Road (CR-266) t
ALDOT 4007 | 100051567 (SR-13) from north of Bone Camp Road ( Jto 1\ dd Lanes Scheduled to be let Spring 2048 NHS
south of Old Fayette Road (CR-124)
. . ) Add Lanes, intersection . )
100072841; |US-43 (SR-13) from just north of Mitt Lary Road to 0.4 mile . Working with consultant on fee proposal. Scheduled to be let
ALDOT 4005 improvements and a left turn ATRIP-2
100073301 |north of Paul Howell Road (CR-22) end of 2022
lane at new school access road.
ALDOT 4008 | 100051569 |US43 (SR-13)from south of Old Fayette Road (CR-124)to 1, o Scheduled to be let Winter 2051 NHS
south end of Lake Tuscaloosa Bridge
ALDOT 4016 100063661 |US-82 at Bradley Road (CR-66) Intersection Improvements Scheduled to be let Spring 2048 NHS
100072878;
100072881; |l ts at SR-6 (US-82, McFarland Blvd) and SR-13 (US- . ) .
ALDOT 4057 dhabdabbade ( cFarland Blvd) an ( Intersection improvements Scheduled to be let Summer 2023. in Design phase. NHS
100072882; (43)
100072883
Grad d drain is und but behind schedule; Base, ,
ALDOT | RPO-P1B | 100032474 |US-82 Gordo Bypass Build New Road rade and drain 1s uinderway but behind schedule; base, pave NHS

and bridge should be let in 2022.
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TCC Project Status Report - October 2021

Tracking CPMS
Sponsor Number Number(s) Description Type of Work Status Funds
100051850; .
Tuscaloosa Jack Warner Parkway / ML King Boulevard from 21st Avenue . .
] 7005 100051851; ) Add lanes and improve roadway|Phase 1 under construction TRIC
City to Stillman Boulevard
100051852
McWrights Ferry Road from Rice Mine Road to New
Tuscaloosa 1000459704; Watermelon Road (Including bridge over North River) - Part of |Build new road and bridge;
: 7044 | 100049705; | _ "uaing bridge over e J-rartont it oa ge; Expected to be let late 2022 TRIC
City right-of-way will be paid for with High Priority - Special Project [improve existing road
100049735
funds
100008463;
T | 100008465; Wideni tripi d oth
usc? 00sa 7006.1 " |Watermelon Road from US-82 to Snows Mill Road . Idening, striping and other Proceeding towards Utility and ROW authorization STPA
City 100043871; improvements
100008461
Comprehensive Plan adopted; First Planning and Zoning
Tuscaloosa Not Not ) , L . . . )
Git aoplicable | applicable Tuscaloosa City Comprehensive Plan Citywide plan Commission meeting for new zoning ordinance and
¥ PP PP subdivision regulations October 11, 2021; More coming soon;
https://framework.tuscaloosa.com/
Northoort 2006.2 100008464; |ML King Boulevard (Northport) from Snows Mill Avenue to SR- |Improve roadway and add turn |A ROW acquisition meeting was attended by ALDOT, STPA
P ' 100043870; |69 (Lurleen B. Wallace Boulevard) lanes Northport, and Tuscaloosa representatives on 3/3/2021. The
100053306;
Northport 6022 100057493; [SR-69 North at Charlie Shirley Road (CR-84) Intersection Improvements Finalizing funding agreement with TCRIC TRIC
100057494
Northport 7011 100053649; |SR-69 at Union Chapel Road Realign Intersection Project in close-out stage STPA
University i i i Road is open; Underground storm water retention complete
94010 Not Available |10th Avenue from Bryant Drive to 12th Street Ownership change . UA
of Alabama at triangle lot
Universit
v 94005 Not Available [INew Tutwiler Dorm Build Dorm Progressing. Building is about half-bricked UA
of Alabama
Universit
Iersity 94011 Not Available [Old Tutwiler Dorm Demo Dorm Some out-buildings have been torn down UA
of Alabama
Universit
of Alabam‘; 94009 Not Available |Railroad bridge Build new bridge Bridge open UA
T it Not Ordered 4 b in Feb 2021; E ted deli in April
ran5|. _0 Not Available [Section 5339 Bus Replacement Grant $2.3 million 7 buses will be replaced raere . uses In February . Xpected elivery In Apri FTA
Authority | Available 2022; Will replace other 3 buses in 3 years
Transit Not . i Route and system improvement
. . Not Available [Transit System Study Complete FTA
Authority | Available study
Not
Airport Availoable Not Available |Airport Master Plan Update Airport Planning Pending final draft FAA
Not
Airport AvaiI(;bIe Not Available |Rehab Long Runway 4-22 Airport Improvement Completed August 2021 FAA
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TCC Project Status Report - October 2021

Tracking CPMS
Sponsor Number Number(s) Description Type of Work Status Funds
Tuscaloosa 92103 Boyd Road, Abernathy Road, Hillview Road, Watertower Road, Slide Repairs Repairs due to flooding - Slides. Working on a project claim Tuscaloosa
County Sylvian Loop Road, Highway 140, Romulus Road P with FEMA. Romulus Road is part of FHWA ER claim County
Tuscaloosa
uCounty TCP4 Evanstown Water Extension Water Line Extension Under construction; 90% complete
Tuscaloosa . Realign, Improvements, Add .
6057 100061873 (Fosters Ferry Road from 29th Street to Joe Mallisham Parkway . . In utility and ROW phase ATRIP3
County walking/bike path
Tuscaloosa Hol Church Road (CR-1358 K City South
3 1018 100059621 O' man Church Road ( ) over Kansas City Southern Bridge Replacement Clearing complete. Railroad delay ATRIP2
County Railroad (BIN 100)
Tuscaloosa
uCounty TCP3 Holt Sewer Project Add 50-60 Homes to System Hired engineering firm
Tuscaloosa 92105 Lock 9 Road Sediment Cleanup Da'mage‘s due to flooding - Sediment. Working on a project Tuscaloosa
County claim with FEMA County
Tuscaloosa . A
County 1016 100059618 |Old Fayette Road (CR-124) over Barbee Creek (BIN 14309) Bridge Replacement ROW acquisition underway ATRIP2
Tuscaloosa Old Fayette Road (CR-124 u d Tributary to Bini
3 1017 100059619 ayette Road ) over Unnamed Tributary to Binion Bridge Replacement ROW acquisition underway ATRIP2
County Creek (BIN 12282)
Tuscaloosa Negotiati ith for th h f ROW. Project
3 1024 Not Available [Upper Tyro Road over Tyro Creek Bridge Replacement cgotIating With owners for the purchase o rojecton State
County hold.

Tuscaloosa Tuscaloosa
3 92108 Van De Graff Park Bridge Bridge Construction Bridge foundation complete use >
County County

T | T I
uscaloosa 92126 Live Oak Drive Resurfacing uscaloosa
County County
T |
uscaloosa 92127 Holly Springs Rd Bridge Replacement
County
Tuscaloosa
) 92128 56th Ave E Drop inlet/junction
County
T |
uscaloosa 92129 Lake Wildwood Resurfacing
County
T |
uscaloosa 92130 Hannah Hill Widening Pipe replacement; widening roadway
County
Tuscaloosa
92131 South Sandy Rd from Bear Creek Rd to bridge Base and Surface
County
T |
usealoosal 9132 Maxwell Loop South Marking ROW Rebuild AL
County

12



Transportation Systems Management and Operations (TSMO)
October 2021

1. Updates of Current Projects

McFarland Boulevard project (south of Skyland Boulevard East to Rose Boulevard)
ALDOT Regional traffic management center
Fiber optic network expansion - US DOT Grant to be let in September 2021
0 Will create the ability to install more traffic cameras
0 Will create the ability to use radar technology for data collection
0 Will prepare the system for connected vehicle technology
1-20/59 at US-11, Exit 79
ALDOT and City of Tuscaloosa TSMO Agreement
15t Street - Access management

2. Proposed or New Projects
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Balance Sheet for the Surface Transportation Attributable Funding Category

In Total Funds (80% Federal and 20% Local)

TIP Fiscal Years 2020-2023

| |
Projected Base Base Year : :
Project Description Project Number Scope Start Year Year Cost 2019 | 2020 2021 2022 2023 | 2024
ML King Boulevard from Snows Mill Avenue to SR-69 - Widen to 3 lanes 100065002 PE 2017 2017 $493,437 | |
Additional PE proposed in FYQ7 - Original PE Authorized in FY99 100008464 RW 2022 2022 $5,353,000 ! $5,353,000 !
Original PE #100008462; New PE authorized 9/1/2017 100043870 uT 2024 2007 $500,000 : : $592,152
100008460 CN 2024 2007 $6,000,000 | | $7,105,827

100008461

CN

2024

2007

$500,000

Watermelon Road from Snows Mill Avenue to US-82 - Widening, striping, & other improvements 100067467 PE 2019 2019 $200,000 $200,000 '
] ]

Original PE 100008463; authorized in FY14; no funds spent ($116,985) 100008465 RW 2024 2024 $128,788 | | $128,788

New PE Authorized 4/11/19 100043871 uT 2024 2007 $300,000 | | $355,291
| |

$592,152

Jack Warner Pkwy/ML King Blvd (Phase 1) from 21st Avenue to Stillman Blvd 100051849 PE 2010 2007 $500,000 | |
PE $562,432 (FY10) 100051850 RW $0 I |

100051851 uT $0 ! !

Will be funded with TCRIC funds. 100051852 CN $0 i i

McWrights Ferry Road from Rice Mine Road to New Watermelon Road 100049703 PE 2008 2007 $0 I I
PE $2,225,600 (FY08) - Paid back in 2020- Will use TCRIC funds 100049704 RW $0 : :

Removed from STA April 2018. 100049705 uT $0 i i

Will be funded with TCRIC funds. 100049735 CN $0 | |

Hunter Creek Road at Two-Mile Creek Bridge Replacement 100052797 PE 2009 2009 $37,100 i i
PE $37,100 (FY09) - CPMS = $3,408.75 RW 100058817 RW 2013 2012 $20,000 | |

UT not in CPMS - ALDOT PB indicated it was deleted 3-11-14 ($38,500 total, 2009 Base) 100052798 uT 2014 2009 $0 I I

CPMS = $447,451.25 CN - Not closed 100052799 CN 2014 2014 $473,948 ' '

McFarland Boulevard (US-82, SR-6) from west of SR-69 to Rice Mine Road - Additional lanes, access

SR-69 at Union Chapel Road - Intersection Improvement/Realignment 100053648 PE 2011 2011 $175,000 | |
RW Authorized 4/25/17; UT Authorized 8/1/18 100053649 RW 2017 2017 $721,551 ! !

Original PE $100,000 (2011); Increased to $175,000 in 2019 100053650 uT 2018 2018 $762,310 : :

CN phase moved to TRIC funding in 2018 and back to STA funding in 2019; Auth 6/27/19 100053651 CN 2019 2019 $2,102,817 $2,102,817 | |

McFarland Boulevard East (US-82, SR-6) at University Boulevard East - Widening and interchange

management, and bicycle/pedestrian improvements PE $0 | |
PE, RW, and CN will be funded by other programs. RW $0 ! !

] ]

Part of UT Funding from another program. Total UT = $5,000,000 100066242 uT 2021 2021 $2,595,418 | $2,595,418 i

CN $0 | |

improvements PE $0 I I
PE, RW, and CN will be funded by other programs. RW $0 : :

Part of UT Funding from another program. Total UT = $2,000,000 100065854 uT 2022 2021 $2,000,000 | $2,020,000 |

CN $0 | |

-—
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TIP Fiscal Years 2020-2023

| |
| |
Projected Base Base Year | |

Project Description Project Number Scope Start Year Year Cost 2019 | 2020 2021 2022 2023 | 2024
Main Avenue from McFarland Boulevard (US-81, SR-6) to 5th Street - Resurfacing, sidewalk | |
improvements, & lighting improvements 100073780 PE 2022 2021 $479,423 | $484,217 |
100073781 RW 2022 2021 $10,000 ! $10,100 !
1 1
uT $0 1 |
100073782 CN 2022 2021 $5,746,506 ] $5,803,971 I
Charlie Shirley Rd (CR-84) from SR-69 to US-43 (SR-13) - Resurfacing 100073784 PE 2022 2021 $45,610 ' $46,066 '
] ]
RW $0 | |
ut $0 | |
100073785 CN 2022 2021 $1,042,749 I $1,053,176 I
Watermelon Rd (CR-47) from McFarland Boulevard (US-82, SR-6) to Union Chapel Rd East - | |
Resurfacing, sidewalk improvements, & intersection improvements at Rice Valley Rd 100073786 PE 2022 2021 $102,345 1 $103,368 1
RW $0 ] l
uT $0 | |
100073787 CN 2022 2021 $2,339,844 I $2,363,242 I

Total Project Costs (Total Funds)  (A) $2,302,817 | $0 $2,595,418 $17,237,142 $0 $8,774,210
Apportionment (Total Funds) (B) $4,295,145 : $4,396,003 $4,429,043 $4,429,043 $4,429,043 $4,429,043
Carry-Over Funds From Previous Years (Total Funds) (C) $37,215,625 i $39,207,953 $47,715,176 $49,548,801 $36,740,701 | $41,169,744
Total Available (B+C) (Total Funds) (D) $41,510,770 | $43,603,955 $52,144,219 $53,977,843 $41,169,744 | $45,598,786
Total Surplus or Deficit (D-A) (Total Funds)  (E) $39,207,953 ' $43,603,955 | $49,548,801 | $36,740,701 | $41,169,744 | $36,824,576

Adjusted Federal, State, and / or Local Funds (Total Funds) (F) $0 : $4,111,221 $0 $0 $0 : $0
Balance Forward (E+F) (Total Funds) (G) $39,207,953 I $47,715,176 $49,548,801 $36,740,701 $41,169,744 I $36,824,576

* This table includes additional costs that, in some cases, have not been incorporated into the ALDOT project management system.
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CTAC Attendance

MEMBERS MEETINGS Member
10/19/21 | 12/7/21 | 2/15/22 | 4/12/22 | 6/21/22 | 8/16/22 Totals | Percent
TUSCALOOSA CITY
A.D. Christian - (Appt 8/01) 0 0 0 0 0 0 0 0%
James C. Hamner (1991) 0 0 0 0 0 0 0 0%
Charlene Wilkinson (Appt. 7/12) 0 0 0 0 0 0 0 0%
Max Snyder (Appt 6/17) 1 0 0 0 0 0 1 100%
Lenny Fulmer (Appt. 7/09) 0 0 0 0 0 0 0 0%
Vacant] NA NA NA NA NA NA 0 0%
Vacant] NA NA NA NA NA NA 0 0%
Vacant] NA NA NA NA NA NA 0 0%
NORTHPORT
Robert Green (11/04) 1 0 0 0 0 0 1 100%
Glenn Giriffin (4/05) 1 0 0 0 0 0 1 100%
Jill Hannah (Appt. 4/17) 0 0 0 0 0 0 0 0%
Vacant] NA NA NA NA NA NA 0 0%
Vacant] NA NA NA NA NA NA 0 0%
Vacant] NA NA NA NA NA NA 0 0%
Vacant] NA NA NA NA NA NA 0 0%
Vacant] NA NA NA NA NA NA 0 0%
TUSCALOOSA COUNTY
Jimmie Cain (Appt. 8/13) 0 0 0 0 0 0 0 0%
David Hartin (Appt. 11/16) 1 0 0 0 0 0 1 100%
John Myers (Appt 3/16) 1 0 0 0 0 0 1 100%
Joe Robinson (Appt. 1/12) 1 0 0 0 0 0 1 100%
Larry Daniels (Appt. 5/21) 0 0 0 0 0 0 0 0%
Alex Hainen (Appt 6/21) 1 0 0 0 0 0 1 100%
Vacant] NA NA NA NA NA NA 0 0%
Vacant] NA NA NA NA NA NA 0 0%
MEETING TOTALS (See Note 1) 7 0 0 0 0 0 7 7%

KEY

1= ATTENDED MEETING

0 = DID NOT ATTEND

NA = NOT A MEMBER AT THE TIME OF THIS MEETING
Notes:

1. In some cases the meeting totals reflect attendance of members who resigned from the committee and are no longer shown on the report.
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Voting Members

TCC Attendance

Meetings

Scott Anders, Tuscaloosa County
Engineer

10/21/21

12/9/21

2/17/22 | 4/14/22

6/23/22

8/18/22

Member
Totals

Percent

Doug Behm, University of
Alabama Representative

Ashley Crites, Tuscaloosa City
Planning Director

Brad Darden, Preconstruction
Engineer ALDOT West Central
Region

Vontra Giles, Federal Highway
Administration

Marty Hamner, Trucking
Representative

Russell Lawrence, Tuscaloosa
Co. Transit Authority Director

Zane Davis, West Alabama
Regional Commission

Jeff Powell, Tuscaloosa Regional
Airport Manager

Julie Ramm, Northport City
Planning Director

Wendy Shelby, Tuscaloosa City
Engineer

London Jenkins, Tuscaloosa Co.
Planning Department

Rhonda King, Federal Transit
Administration

Tera Tubbs, Northport City
Engineer

ALDOT Local Transportation

Railroad Representative

U.S. Army Corps of Engineers
Representative

Subtotal Voting Members

Non-Voting Members

Town of Brookwood

Town of Coaling

Town of Coker

Town of Lake View

Town of Moundville

Town of Vance

Northport Planning Commission
Chairman

Tuscaloosa City Planning
Commission Chairman

Alabama Department of Public
Safety (Local Office)

Northport City Police Department

Tuscaloosa City Police
Department

Tuscaloosa County Sheriff's
Office

Subtotal Non-Voting Members

Total All Members




Tuscaloosa Area Metropolitan Planning Organization (MPO)
Resolution MPO 2022-1

Amending the
FY 2020 - 2023 Transportation Improvement Program

WHEREAS, the Tuscaloosa Area MPO is the organization designated by the Governor of the State of Alabama
as being responsible, together with the State of Alabama, for implementing the applicable provisions of 23 USC
134 and 135 (amended by the FAST Act, Sections 1201 and 1202, December 2015); 42 USC 2000d-1, 7401;
23 CFR 450 and 500; 40 CFR 51 and 93; and

WHEREAS, the Tuscaloosa Area MPO adopted the FY 2020 - 2023 Transportation Improvement Program (TIP)
in 2019; and

WHEREAS, in order to be eligible for federal funding, transportation projects are required to be in the TIP; and

WHEREAS, the Alabama Department of Transportation has determined that the following changes need to be
made to the TIP:

1. (Addition) 100074220 Resurfacing of Tuscaloosa City Streets including Joe Mallisham Pkwy/Boone Blvd,
Jack Warner Pkwy From SR-6 (US-82) to the City Limits, Edward Hillard Drive from 15th St to University
Blvd, and OlI' Colony Road from Watermelon Rd to Northridge Rd; PE; 11/1/2021; $190,705; The funding
will come from the Surface Transportation Attributable Program.

2. (Addition) 100074221 Resurfacing of Tuscaloosa City Streets including Joe Mallisham Pkwy/Boone Blvd,
Jack Warner Pkwy From SR-6 (US-82) to the City Limits, Edward Hillard Drive from 15th St to University
Blvd, and OI' Colony Road from Watermelon Rd to Northridge Rd; CN; 4/1/2022; $4,333,960; The funding
will come from the Surface Transportation Attributable Program.

3. (Addition) 100073728 Resurfacing on Mainline on SR-6 (US-82) From Campus Drive East to .360 Miles
North of Old Montgomery Hwy; FM; 2/25/2022; $3,494,529

4. (Addition) 100073730 Micro-Milling Scrub Seal and Micro-Surfacing on SR-300 from SR-7 to I-59 SB
Ramps; FM; 1/28/2022; $362,672

5. (Deletion) 100053859 Resurface Eligible Streets in the City of Tuscaloosa FY10; CN; 2022; $313,483

6. (Date Change — Into the TIP) 100008464 Martin Luther King Boulevard from Snows Mill Avenue to SR-69,
Add Turn Lanes, Realignment of Intersections, Sidewalks, Lighting, and Bridge Replacement over Two
Mile Creek; RW; Old date: 11/01/2023; New date: 12/01/2021; $5,353,000

7. (Cost Decrease) 100068757 Add Lanes on SR-7 (US-11) from Daimler Benz Boulevard to the intersection
of SR-5 along the Norfolk Southern Railroad; CN; 11/5/2021; Old Estimate $52,979,308; New Estimate
$51,458,888

WHEREAS, the Tuscaloosa Area MPO believes that the changes listed above will support the performance
targets established by the State and supported by the MPO.

THEREFORE, BE IT RESOLVED, this 28" day of October 2021, that the Tuscaloosa Area MPO does hereby
amend the FY 2020 - 2023 Transportation Improvement Program to include the listed changes.

MPO Chair

Attest:

Process Coordinator
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West Alabama Coordinated Public Transit Plan
2022 Report
Schedule

October 2021
e Send plan sections to transit providers and purchasers

¢ Inform MPO committees of transit plan report schedule
e Transit agencies submit updated plan sections to WARC before (10/29/21)

November 2021
e Hold 15t transit committee meeting - Draft Report (11/3/21)

e Submit draft report to the RPO committees for review and approval

December 2021
e Submit draft report to the MPO committees for review and approval

January 2022
e Hold 2" transit committee meeting - Final Report (1/12/22)

e Submit final report to the RPO committees (CTAC) for review and approval

February 2022
e Submit final report to the RPO committees (TCC and Policy) for review and approval

e Submit final report to the MPO committees for review and approval

March 2022
e Complete and submit final report
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