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Planning ContinuesPlanning Continues
Leaders from West Alabama have
been gathering to prioritize
strategic goals and actions at both
county and local levels to support
their economies as they continue to
address the COVID-19 pandemic.
After an initial kick-off session with

Greene, Hale, and Tuscaloosa counties, and another with Bibb and Pickens
counties, the BETTER Team has had follow up sessions with each county.

Municipal and county leaders have continued to look at their community and
economic development needs and are now finalizing action planning exercises to
identify the steps necessary to implement their plans. Harder than it looks, this work
requires careful attention to details. Participants were given homework to determine
what steps would be needed, who needs to be involved, the resources that will be
required, and who will coordinate activities to achieve progress. In a companion
effort, action planning for Fayette and Lamar counties is also taking place as part of
the I-22 Corridor Strategic Development Project being carried out by the
Appalachian Regional Commission and The University of Alabama Center for
Economic Development with support from the West Alabama Regional Commission
and the Northwest Alabama Council of Local Governments.

https://i22al.com/


 Plan Act and the newly approved$1.2 trillion Infrastructure Investment and Jobs Act 
(IIJA) that will bring additional opportunities to address local needs, particularly those 
related to transportation infrastructure. Much of the new funding will come to the state 
over five years and will be administered through various existing or new programs for 
which jurisdictions will compete. Now is the time to prepare for upcoming planning 
centered on coordinating grant applications.

For insights on what’s next, read what the Brookings Institution has to say.

For a detailed summary of the IIJA, check out this analysis from the National
Association of Regional Councils.

Need information from a county perspective? See this legislative analysis for
counties from the National Association of Counties.

Like infographics? Check out this IIJA overview from the American Society of Civil
Engineers.

PPrreeppaarriinngg  ffoorr  IInnfflluuxx  ooff
FFeeddeerraall  DDoollllaarrss  CCoommiinngg
ttoo  AAllaabbaammaa
BETTER West Alabama’s action 
planning efforts are crucial because 
one of the largest infusions of 
federal dollars in history is about to 
begin. Jurisdictions have already 
started spending funds directly 
allocated by the American Rescue

https://www.brookings.edu/blog/the-avenue/2021/11/09/america-has-an-infrastructure-bill-what-happens-next/
https://narc.org/2021/10/01/infrastructure-investment-and-jobs-act-bill-analysis/
https://www.naco.org/resources/legislative-analysis-counties-infrastructure-investment-jobs-act#link-7
https://infrastructurereportcard.org/state-by-state-infrastructure/iija-for-states/


EntreWorks Consulting on a series of training sessions in 2022 to share key 
requirements, best practices for long-term economic transformation, and successful 
case studies related to ARPA’s Local Fiscal Recovery Fund.

Registration is now open.

This training is reserved solely for local government officials & staff & local development districts in the ARC region.

CClleeaarr  YYoouurr  CCaalleennddaarr  iinnApprriill  22002222
It’s time to plan BIG!

There is no better way to do it than by attending the premier 
event of the year, the Your Town Alabama workshop at 
Camp McDowell in Winston County near the Bankhead

National Forest. This program brings together a diverse group of passionate
individuals that want to shape their communities and make them the best they can
be. This year’s workshop will be held in April; the specific dates for the 2 ½ day event
will be released soon, but we’re eager to get this into your plans and on your
calendar! To learn more, visit www.yourtownalabama.org and explore. 

BETTER will provide sponsorships to the workshop and is taking advance
registration for those able to commit NOW to attend in April. A limited number of
sponsorships are available, so we are accepting nominations of one person per
county/municipality to attend. A designated alternate will also be required to fill in if
the person registered will not be able to attend.

Contact: cory.johnson@westal.org.

BBEETTTTEERR  EEvveennttss

AARRPPAA  iinn  AAppppaallaacchhiiaa::  LLooccaall
FFiissccaall  RReeccoovveerryy  FFuunndd
TTrraaiinniinngg  SSeerriieess
Training Session 1: ARPA 101

Part I: January 25, 10 am - 11 am EST
Getting Down to the Basics of the ARPA Fiscal Recovery Fund

Part II: January 27, 10 am - 11 am EST
Nuances, Compliance Considerations, and Eligible Use Focuses

The American Rescue Plan Act, enacted in March 2021, makes unprecedented
funding available to combat the devastating health and economic impacts of COVID-
19. The Appalachian Regional Commission research department’s preliminary
analysis shows that Appalachian counties will receive approximately $5.3B in Local
Fiscal Recovery Fund allocations. How can local governments, and the local
development districts that support them, make the most impactful use of this
funding? This training series will build capacity in local governments to take
advantage of this large amount of funding and support their communities.

With support from the Appalachian Regional Commission and the U.S.
Environmental Protection Agency, the Center for Regional Economic
Competitiveness is partnering with the National Association of Counties and

https://forms.office.com/pages/responsepage.aspx?id=PPA31g66e02RiIhvAm7Pv7ZcH3jHMHNOrq4x6yUgDZ9UNExaM05IRDFaRktHS0lBT0dBUTRWSTVJUi4u
http://www.yourtownalabama.org/
mailto:cory.johnson@westal.org
https://arc.us12.list-manage.com/track/click?u=9bfa82f6fd59f9f14e40259c1&id=338bfcdafc&e=c880c4c583


across the region; integrate community assets into long-lasting economic 
development strategies; and appreciate the diversity as well as the commonalties of 
the 13 states in the Appalachian region. More than 115 qualified applications were 
received for this year’s program.

TTeeiirrddrree  OOwweennss,,  OOuuttrreeaacchh  CCoooorrddiinnaattoorr,,
OOffffiiccee  ooff  CCoonnggrreesssswwoommaann  TTeerrrrii
SSeewweellll
Teirdre was one of 33 community leaders spanning eight 
states chosen to participate in the Delta Regional 
Authority 2022 Delta Leadership Institute Executive 
Academy  (DLI)..  DLI is an extensive, nine-month 
executive leadership program that brings together public,

private, and nonprofit sector leaders from the Mississippi River Delta and the
Alabama Black Belt. The DLI Executive Academy empowers fellows with the tools,
experiences, and networks needed to address local and regional challenges.
Sessions led by local, regional, and national experts cover policy areas such as
infrastructure and transportation, small business and entrepreneurship, workforce
development, public health, and other sectors necessary to facilitate economic
growth in the region. As a result, DLI fellows graduate with improved decision-
making skills, policy development know-how, strengthened leadership capacity, and
a mutual understanding of regional, state, and local cultures and issues.

WWhhoo  iiss  MMaakkiinngg  WWeesstt  AAllaabbaammaa  aa  BBEETTTTEERR  PPllaaccee??

BBrriittttoonn  LLiigghhttsseeyy,,  CCoommmmuunniittyy
RReellaattiioonnss  MMaannaaggeerr  ffoorr
AAllaabbaammaa  PPoowweerr
Britton was selected to be one of 40 fellows to 
participate in the third class of the Appalachian 
Leadership Institute. The class represents 
Appalachia’s 13 states and includes professionals 
who live and/or work in the region in a variety of 
sectors including education, healthcare, economic

development, tourism, and others. As a part of the Leadership Institute, each fellow
will participate in an extensive, nine-month series of skill-building seminars featuring
regional experts, peer-to-peer learning, and case study analysis. The program began
virtually in October and will culminate with the Class of 2021-2022’s graduation in
July. Participation in this program will empower fellows to take action to positively
impact the future of Appalachia with collaborative solutions to the region’s greatest
challenges. Fellows will learn to: identify and implement best practices and strategies
to inspire positive change in their communities; build a robust network of leaders

https://leadership.dra.gov/


of 1964. In a similar vein, the Alabama Green Book, an online directory published 
by the Alabama State Black Chamber of Commerce, seeks to increase overall 
business patronage and economic growth of Black-owned businesses.

Tour West AlabamaTour West Alabama
West Alabama holds the promise of nature,
history, the outdoors, and great food, all coupled
with good, old-fashioned Southern hospitality. But
of course, you knew that.

The Appalachian Regional Commission and The
University of Alabama Center for Economic
Development launched Tour West Alabama, a
public-facing destination website, to create
economic impact in the region and foster
opportunities for expanding economic
development throughout West Alabama.

Please submit any new attractions or upcoming
events to keep the website up-to-date and help
bring tourist dollars into the region!

BETTER West Alabama www.warc.info/better-BETTER West Alabama www.warc.info/better-
west-alabamawest-alabama

TToooollss  ttoo  BBEETTTTEERR  YYoouurr  CCoommmmuunniittyy

AAllaabbaammaa  GGrreeeenn  BBooookk
Looking for another great way to
celebrate Black History Month this
February?

Encourage local Black-owned
business owners in your area to list their business in the Alabama Green Book. This
statewide directory pays homage to “The Negro Motorist Green Book” popularly
known as the Green Book. The Green Book was a travel guide published in 1936-67
during the U.S. segregation era and identified businesses that would accept Black
customers. Compiled by Victor Hugo Green, a Black postman, it helped make travel
comfortable and safe for African Americans in the period before the Civil Rights Act

https://alblackcc.org/directory/welcome/
https://www.tourwestalabama.com/
https://www.tourwestalabama.com/attraction-submission-form/
https://www.tourwestalabama.com/events/community/add
https://www.warc.info/better-west-alabama



